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Executive Summary: Architecture Health Assessment

Critical Status: Immediate Leadership Attention Required

Our architecture portfolio of 2 projects is currently at critical risk with an overall health score of 0.0/100 and a risk
score of 100.0/100—the maximum severity level. The assessment has identified 384 total findings, including 10
critical and 112 high-severity issues, with only 1 finding resolved to date. While our Well-Architected Framework
scores show strength in Cost Optimization (94.9%) and Performance Efficiency (94.8%), significant gaps exist in
Reliability (58.0%), Security (60.0%), and Operational Excellence (66.0%), indicating fundamental architectural
weaknesses that require immediate remediation.

Compliance posture presents material risk with an overall score of 65.2%, falling short of acceptable thresholds
across all measured frameworks. NIS2 compliance at 51.5% and GDPR at 62.7% represent the most significant
regulatory exposure, while SOC2 (82.5%) and ISO 27001 (64.1%) require continued attention. Ten compliance gaps
have been flagged as top priorities for remediation.

Recommended Actions: Leadership should authorize an immediate remediation sprint focused on the 10 critical
findings, establish a task force to address the 112 high-severity issues within the next 30-60 days, and prioritize
closing NIS2 and GDPR compliance gaps to mitigate regulatory risk. A follow-up assessment should be scheduled
within 90 days to validate progress and reassess portfolio health.
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Risk Score Critical

100.0/100 10

Top Risks

Title

Secure Score above 80%

MFA fraud alert (report suspicious activity) configured
Critical CA policies are enforced, not in report-only mode
Mobile application protection policies enabled

Cognitive Services should use private endpoints

Project Overview

Project
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